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Nurse Executive Exam Cram (Basic)

Sign-in begins at 7:30 am.

Each day includes a one hour lunch as well as a morning and
afternoon break of 15 minutes each. The order of lectures presented
and break times may vary according to speaker preference.

Day 1, Thursday, August 24 8:00 am to 4:00 pm

- Review of Leadership Styles | Differences in Institution Plan
| Global Review of Nursing Theorists

- Components of Institutional Strategic Planning | Company
Organization | Role of Human Capital

- Labor Relations | Legal Organizations
- Basic Formulas | Criminal vs. Civil Law

- Federal Documents | Medicaid and Medicare Differences
and Similarities

- Staffing Guidelines/Formulas | Nursing Models | Model of
Nursing Professionalism

- Change Models | Quality Improvement Theory and
Terminology | Emotional Intelligence

Accreditation

RN/LPN/LVN/Other: 6.5 Contact Hours

ACCREDITED
PROVIDER
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AMERICAN NURSES
CREDENTIALING CENTER,

MED-ED, Inc. is accredited as a provider of continuing
nursing education by the American Nurses
Credentialing Center's Commission on Accreditation
(ANCC).

MED-ED, Inc. is an approved provider by the following State Boards of
Nursing: Florida/FBN 50-126, lowa/296, California/#CEP10453.

Julie L. Bacon, MSN-HCSM, RN, RNC-LRN, NE-
BC, CPN, CPEN, C-NPT, RN-BC

Julie Bacon has over 25 years' experience in emergency transport
medicine, both flight and ground. Her expertise is in the area of
pediatric and neonatal transport and critical care. As program
manager and chief flight nurse at Johns Hopkins All Children's
Hospital LifeLine in St. Petersburg, FL, she manages both a high
acuity national/international transport team as well as the transfer
and dispatch center.

For complete biography, please visit MedEdSeminars.net
MED-ED reserves the right to substitute an equally qualified speaker if necessary.

Course Overview

The Nurse Executive Exam Cram (Basic) is designed to provide
an overview of those subjects that are included in the ANCC
certification exam. Subjects covered include: professional
practice, with focus on nursing theory, research, quality
improvement, process improvement, change theory and ethics.
Healthcare economics is reviewed, as well as the healthcare
environment. Lastly, delivery of care including: regulatory, process
outcome, Magnet recognition, benchmarking, charts and graphs
are described. The course is a fast-paced, intense presentation,
and review of the exam blueprint along with preliminary study is
recommended prior to attending. After attending, participants are
encouraged to create a study plan individualized to meet their
needs to successfully pass this exam.

Eligibility

Who is eligible to take this exam? All requirements must be
completed prior to application for the examination.

- Hold a current, active RN license in a state or territory of the
United States or the professional, legally recognized equivalent in
another country.

- Hold a baccalaureate or higher degree in nursing.

- Held an administrative position at the nurse executive level

OR a faculty position teaching graduate students nursing
administration OR a nursing management or executive
consultation position for at least 24 months full-time equivalent in
the last five years.

- Completed 30 hours of continuing education in nursing
administration within the last three years. This requirement is
waived if you have a master’s degree in nursing administration.

Course Overview cont.

Program Learning Outcomes

This program prepares the learner to:

- Describe the Nurse Executive Exam (Basic), test plans and
the practice requirements to sit for the exam.

- Develop a study plan for the exam based on understanding
the blueprint and domains of practice covered.

- Identify common mistakes and pitfalls that are made during
studying and testing for the exam.

- Review the core components covered in the exam through
didactic supplementation and test questions.

Registration Information

Tuition includes Program Manual, CE Certificate and
Lunch

Indiana University Health Employees
$50

Non-Employees
$100

To Register:
Website:
https://cvent.me/gOkaXN

Deadline to register is August 18, 2023. All payments are
non-refundable after this date.

Location

IU Health Methodist

Conference Center Room DG 422B
1701 N Senate Ave.

Indianapolis, IN 46202

Parking
$12 Park in Garage 2 off Senate Ave

Questions? Email
mstrine@iuhealth.org



